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MASSACHUSETTS

Completed Town Projects

Project/Project Location

Project Description

Funding

Beaver Brook Farm
Seedshed

The Seedshed was stabilized according to the article that was presented
at the November 2022 Town Meeting.

Community
Preservation Funds

Beaver Brook Farm

Drainage and Community

Gardens

Town addressed the Beaver Brook Farm Drainage, added water access,
and improved the Community Gardens.

Community
Preservation Funds

Beaver Brook Farm

Workshop Demolishing

Town meeting approved the demolishing of the workshop. Project is
complete and the workshop has been demolished.

Community
Preservation Funds

Boule Park Electrical and

Sprinkler

Town add sprinkler system at Boule Park

Town Funds

Cemetery Database
Project

Town has updated and digitizing its Cemetery Database and documents,
and mapping of it Cemetery.

Cemetery Funds

COA Renovation

Council on Aging complete renovation, which included HVAC, Floors,
Windows, Painting, Roof, and other interior work.

Town Capital Funds

DPW Renovation

DPW complete renovation, which included HVAC, Floors, Windows, Staff
Locker room and breakroom, additional storage, painting, and other
interior work.

Insurance Funds and
Town Capital Funds

DPW Annex Building

Town has made improvements to the 2™ floor and 1t floor of the DPW
Annex, which it uses for it sign shop. The 1% floor will be used for
building maintenance and repairs, and the animal control officer will be
located there.

General Funds
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Energy Improvements

Town has made energy improvements at COA, Library, Fire Station and
DPW, which it did weatherization. It installed new hot water heaters in
the DPW and Library, and it also installed new LED lights at the Englesby
School.

Green Communities
Grant

Energy Improvements

Library Boiler upgrade and replacement of motor

General Funds

EV Charging Station

The Town has installed EV Charging Stations at the Town Hall/Library
Parking Lot. The funding was through a grant with the state.

State Grant

Fencing - Hildreth,
Harmony Hall

4' vertical chain link fencing, 5' gate for Hildreth which is for a detention
ponds - Harmony Hall is an 8' fence around HVAC, Hildreth and
Tamarack pay out of stormwater

Stormwater Funds

Fire Hydrant
Inspections/Repainting

The Town inspected and repainted over 300 fire hydrants in the Town.
If there was a hydrant that failed inspection, it was repaired
immediately.

Water Enterprise
Funds

Library Handicap Railing

Handicap Railing for the back of the library entrance was replaced
according to code.

State Grant

Kelly Road Design

The design is complete, however, the project is on hold and the Town
will be looking for State or Federal Funds in the future.

Town Capital Funds
& Possible Grants

Library Sidewalk

Library Sidewalks were replaced, and handicap accessibility was
addressed according to code.

State Grant and
Town Funds

Library Basement Roof

Installed Roof near the back stairs where the Basement is to address the
basement flooding that was occurring in that area.

General Funds
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Parker Road Bridge

Town has done the initial analysis of the Parker Road Bridge. It will be
looking for federal funds in the future for its replacement.

Federal ARPA Funds

Police Gate Loon Hill
Road

The Town has finalized the Easement for the Police Gate at 110 Loon Hill
with the homeowner.

Town Funds

Police Department

Elevator Controls - Town have replaced the Elevator Controls at the
Police Station.

General Funds

Road Resurfacing

e Fall 2022, Brook Street, Barbara Lane Extension, Haverhill Street,
Nassau Street, Camden

e Milled and paved in Spring 2023; Tennis Plaza - from Lakeview Ave
to Cul De Sac, Wimbledon Xing - Tennis Plaza to Tennis Plaza, Hypine
Ave - Lakeview Ave to mail house, Arkansas Dr - | st to D St, K St -
Passaconway to dead end and M St - Passaconway to Wagon Wheel

Winter Recovery
Funds
&
Chapter 90

Roof Replacements

Town roofs at the DPW, Library and Jones Ave Fire Station have been
replaced.

Town Capital Funds

School Complex
Circulation Design and
Construction

Construction and redesign of the School Complex parking and
circulation to address school bus and car flow and addressing
pedestrian safety.

Town Capital Funds
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Sewer Lining Phase 1

Town completed Phase 1 of a 6 phase sewer lining project.

Sewer Funds

Sewer Capacity

The Town has completed this study, and GIS system has been updated.

Sewer Funds

Sladen Street Culvert

Sladen Street Culvert was repaired and replaced

Town Capital Funds
and Chapter 90

Tally Ho Reconstruction
and Road Replacement

P] Keating (contractor) and Green International (Engineer) have
completed the reconstruction of Tally Ho Road.

Federal ARPA Funds

Town Hall LED Lights Installed LED lights in all the offices and common areas of Town Hall. Grant
Town Hall completes the LED light project for all Town Buildings.

Town Hall Handicap Town Hall handicap parking area was address, and repaved according Town Funds

Parking to Code.

Town Hall Patio Town add outside patio behind Town Hall for Staff. Grant

Town Hall

Replacement of Town Hall outside Shed completed.

General Funds

Town Electronic Sign

Town installed electronic sign in front of Town Hall and Library.

State Grant
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Town Municipals
Pavements and
Hardscape
Improvements

The Town has resurfaced the COA, Veterans Park and Fire Station
Headquarters lots have been resurfaced.

Town Capital Funds

Veterans Park

e Replacement of Fencing

e Sidewalks at Veterans Park

e Parking lot has been paved

e Splash Pad has been repaired

e Removed fencing around outside of bathrooms

e Replacement of stones around Veterans Monument
¢ National Finess Campaign, Fitness Pad Installation

e Drainage has been repaired around the swings.

Town Funds and
Community
Preservation

Yapp Farm Parking Area

Town has added parking and drainage to the Yapp Farm Parking Area.

Community
Preservation Funds

Web Site Upgrade

The Town has updated it website, and the site is more accessible, and
ADA Compliance.

State Earmark Funds

Wheeler Village Sewer
Line Redirect

Town completed a project to redirect sewer flow at the Wheeler Village
Sewer station.

Sewer Funds
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