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Our Mission, Values and Leadership Model

MassHousing will confront the housing challenges facing the Commonwealth to improve the lives of its
people

MassHousing will achieve its mission and its business goals through

» Investment in staff development and continuous organizational improvement;

# Innovation and agility in the delivery of responsible lending products, housing opportunities and
services; and

s An intense focus on the needs of our customers and the peaple and communifies we serve

Our Values
The following Values guide the culture of MassHousing into the future

& Integrity

& Excellence

a Collaboration
& Respect

= Accountability

s Service

Our Leadership Model

MassHousing is commilted to fostering an entrepreneurial mindset thal facuses on investing in our people,
innovation. strategic decision-making and risk management. Our active management model helps us

& Mobilize our teams in Pursuit of the Agency's Vision
s Expect and inspire Excellence throughout our arganization
& Create a Learning Culture that is data driven
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MassHousing is an independent public authority that provides financing for the construction and preservation
of affordable rental housing, and for affordable first and second mortgages for homebuyers and Mission & Values

homeowners
History

How We Finance Affordable Housing Loans

MassHousing was created lo be self-sustaining We do not use taxpayer doliars to fund our programs, but
sell bonds on Wall Streel lo raise capital. We then use lhe proceeds from the bond sales 1o lend to eligible
borfowers at affordable rates and terms Investors in MassHousing bonds receive a retura on thelr
investment that is supported by the monthly mortgage payments made by our borrowers.

Agency Backgrounder
Members Meeting Schedule

Supporting the Commaonwealth

Our Business Structure o i
) o . o Financial Information

MassHousing's arganization allows the Agency to quickly respond to changes and opportunities in the

markelplace and to the needs of our many custorners Members of MassHousing

Home Ownership 1 Leadership Team

Our homeownership mission is twofold: to provide people with modest incomes with access to affordable

martgage loans and to make sure they can afford their loan for the long-term MassHousing makes only fixed Careers al MassHousing

rate loans, with no adjustable rates, hidden fees o1 olher surprises. Borrowers must fully document heir

employmen! and income, must have good credil and in most cases mius! receive homebuyer counseling REPs

Buyers must meet olhar program requirements including income limits

MassHousing is a wholesale, not a retail lender. We do not operate branch offices nor do we employ loan MassHousing Updale
officers. Instead, we contracl with mare than 150 local lenders across Massachusells lo "originate” our . )

loans. These landers work with homebuyers all the way through the mortgage origination process. Once a information Security Program
worrower has been approved for a MassHousing loan. MassHousing purchases the loan from the lender and

horrowers make their monthly payments lo MassHousing

MassHousing also provides affordable secand morigage loans to help peaple remove lead paint, upgrade
seplic systems or make general, non-luxury impravements that will keep \he home well-maintained.

We are committed to helping our barrowers slay in their homes for as long as possible. Through our in-
nouse servicing staff, we patiently work with borrowers who may have difficully keeping up with their monthly
payments, making every effort to help these homeownars develop alternative payment pians in order o
avold missing payments or going inlo foreclosure We pride ourselves an the fact lhal our delinquency and
foreclosure rates are consistently lower than those af convenlional lenders

Learn more at www.masshousing com/hameownership

Rental Housing Programs

MassHousing's second core mission is 1o provide financing for affordable rental housing, To accomplish this,
MassHousing sells bonds and lenids money lo real estate developers who agree o build aparimenis where
at least 20% of the units are affordable lo lower-income residents. We also make refinancing loans to the
owners of existing apariment communities who agree to keep their affordable units affordable for the long
term, Thus, privale developers and apartment owners have an incentive to build and maintain affordable
rental housing. in exchange for keeping certain units affordable, borrowers receive below-markel interest

rates

Multifamily housing developers and owners come to MassHousing for a variely of financing needs, such as

construction loans, bridge loans, low-income housing tax credits and permanent financing with low interest
rates and loan terms of up to 40-years, MassHousing staff has decades of experience with all kinds of slate
and federal subsidy programs and the regulations that govern subsidized housing This allows us to structure
loans to serve nearly every conceivable property type in every region of Massachusetls

Our goal is to finance well-built, altractive rental housing that serves the logal community. In the underwriting
process, we tharoughly examine the proposed site and design of the housing. the creditworthiness and
expenence of the developerfborrower, and (he feasibility and long-lerm sustainability of the project. We
require developers of new housing lo incorporate environmentally sound “green” lechnologies.

For existing rental communities with affordable units, we work with borrowers o develop creative refinancing
oplions that preserve long-term affordability for residents and also provide funding for upgrades to the

propetties
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MassHousing lakes a proactive appreach lo overseeing its rental housing portiolio, which includes more than

100.000 apariments Qur staff condugls lhorough annual revigws of the physical and financial condition of
gach of the more than 500 MassHousing-financed rental housing developments. We also oversee millions of
dollars of state and federal subsidies that support these: aparimen ts. The goal of tivs extensive aversight (s to
ensure that these properties remain viable and well-maintained for the long-term

ctive approach io fostering strond communities amang the
| programs and activities for residents.
the properly managers that handle the

Unlike other cammercial lenders, we lake 8 proa
people who liva inthe housing we finance. We facilitate educational
We also offer & weallh of trainings. workshops and conferences for
day-to-day operalions

Learn more at www masshousingrental.com

Planning & Programs/Chapter 40B

MassHousing is one of several slate entities authorized to provide site approval/project eligibility, final
approval and cost certification for both rerital and homeownership housing proposals made under Chapter
408, the state’s affordable housing law. We work with developers, lown residents and municipal officials 10
make certain that all opinions are heard and to encourage new housing (hat bes! serves the communily it
should he noted that MassHousing does nol finance every housing development for viuch il provides initial
approval Developers often secure financing from olher sources for these prajects

Our Commitment to Minority- and Women-Owned Businesses

MassHousing is.committed to mcreasing economic opporiunities for minorily- and women-owned businesses
(MBEs and WBES) in Massachusells We wark with housing developars, general contractors and property
managers lo set goals for ulflizing MBEs and WBEs at Ihe properties we finance and oversee. We also help
MBEs and WBESs access conlracts and subcontracts througlh an online directory of businesses and open
contracts. Addilionally, we sponsar lrade fails and menlaring programs, promote equal access lo housing
and foster our own hiring and procurement practices that facilitate opporlunities for minorities and women
Learn more about tha wark of our Diversity & Inclusion Division

Nondiscrimination Statement

an Ihe basis of tace, colar, religion, sex, national origin, ancastry, sexual

MassHousing does not diseriminale
1, marital status, veteran status or mambership in the

orienation, gender ideotity. age, famifial status, childre
armed services, the receiving of public assistance, o physical or mental disability in the access or admission
to its programs or employment, of in its programs’ activities, funclions or services. The following persons are
responsible for coordinating compliance with applicable nondiscrimination requirements:

& Myra Carmona, Vice President of Talenl & Culture
» Colin McNiece, General Counsel

» Andrea J. Laing, Direclor of Diversity & Inclusion
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